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PROJECT CHARTER
PROJECT DETAILS

METRICS FOR DPMO CALCULATIONS

Opportunity  Statement (Current State): Project Objectives  (Future State):

Business Case: Approach:

DMAIC LEAN 

OTHER

DMADV JUST-DO 

Project Name, ID Number:

Black/Green Belt Name:     Sponsor Name:

Start Date:   Projected Annual Savings:   Type of Savings:

Telephone Number:   Team Leader:   Target Completion Date:

Opportunity Definition:

Defect or Error Definition: 

Metric Before Project After Project

Thomas Pyzdek
Highlight
A DMAIC process is one where you do not know what is causing the problem. Since a project addresses problem causes, not knowing the cause means that you don’t know what you need to do to fix the problem. Projects submitted for certification must be DMAIC projects!

Thomas Pyzdek
Highlight
If you know what’s causing a problem and already know what you will do to fix it, and the Lean/Six Sigma skills are not required, just do it!

Thomas Pyzdek
Highlight
Hard or soft savings (cost avoidance).

Thomas Pyzdek
Highlight
Ballpark figure is OK at this point. You’ll need to have this validated by a finance person sometime before the project is closed.

Thomas Pyzdek
Highlight
Very briefly describe the opportunity. What is the big problem that your project will address? Or the big new opportunity that your project will you take advantage of?

Thomas Pyzdek
Highlight
Should be specific, measurable, attainable, relevant & time-bound.  What would the future state look like and when should we expect to see it? How will things be better after you’ve completed the project?

Thomas Pyzdek
Highlight
This is where you describe the “burning platform” for your project. Why is it urgent to successfully complete this project? What Ys and Xs on your business dashboard does this address?

Thomas Pyzdek
Highlight
Will you use DMAIC, DfSS, Just-Do, Lean, or another   approach to solve the problem?

Thomas Pyzdek
Highlight
What is an unacceptable value for the metric? How would you describe it when things go wrong? For example, a customer transaction done incorrectly, a line of code with an error, a patient treatment that results in a complication, a defective item produced.

Thomas Pyzdek
Highlight
Describe what provides the opportunity to produce (or NOT produce) a defect. For example, a customer transaction that may or may not have a mistake, a patient treatment that may or may not have a complication, an item produced that may or may not be defective.

Thomas Pyzdek
Highlight
One or two metrics are enough for a certification project.
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Process Scope: Potential Adverse Impacts

Project Scope: Potential Barriers

Milestones Expected or Actual Date Core Team Member DACI Role

SCOPE

Thomas Pyzdek
Highlight
What work process will be impacted by this project? Where does this process begin and end? What work is not addressed by this project?

Thomas Pyzdek
Highlight
What might be affected by this project other than the targeted metrics? What processes interact with the process changed by this project? What will you monitor for unintended adverse impacts?

Thomas Pyzdek
Highlight
What obstacles do you anticipate? For example, difficulty getting needed data, problems getting a supplier to cooperate.

Thomas Pyzdek
Highlight
In-scope work: what work will be done to achieve the project’s objectives? Out of scope work: What work is outside the scope of this project?

Thomas Pyzdek
Highlight
For example, the 5 phases might be DMAIC phases.
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